	COMMITTEE MEETING, 14TH JAN 2012, all present.

	Topic
	Discussion
	Action
	Person Responsible

	Minutes Approved
	
	
	

	Regularity of Committee meetings
	The next meeting should be organised no longer than the end of the next month. 
	Next committee meeting Wed 23rd Feb, 3:30, Mez.
	All committee

	Minutes should be put on the website
	
	Alice to email minutes to all members. 
	Charlie

	Should committee meetings be public?
	Need to enquire
	Alice to email Jamie
	Alice

	Possibility of Sight singing workshop
	Think it’s a good idea, Charlie G.S. not willing to organise it. Get in touch with Caitlin. 
	
	Charlie

	Sub committee to put together a handbook. 
	Handbook a good idea – put together by all old committee members/ current committee to help the transfer of responsibility. 
	Suggest a sub committee, contact old members. 
	Not allocated. 

	Safety
	Safety of our members important, walk home in groups, warn against putting posters in house windows. 
	Someone to mention this at the end of a rehearsal.
	Not allocated.

	Website and media
	Better use of social media. Emails less wordy, containing links to key documents on the website. 
	
	All

	Accounts
	Joint account with backstage frozen. 
	To contact the union to try and sort this out. 
	Heather

	Binding machine
	All agree it’s a good idea
	Buy a binding machine.
	Heather?

	Performance Assembly, 27th Jan
	To raise: flyering, performance ball, centralised advertising. 
	Attend meeting.
	Alice and Chris.

	GIAG venue
	Union have changed our venue to the LOUNGE. 
	Sort this out at the helpdesk/via Jamie/
	Alice to email Jamie. Chris to contact help desk.

	Review meeting with Jamie
	Who needs to attend and when?
	Email Jamie.
	Chris

	Tickets sales and backstage rota
	Reservations list created. 
	Possibly get a box to file all the tickets in with paper clips. 
Chris will organise a rota online for us to update our available times for box office.
	Alice? Chris. 

	Alumni 
	Lovely to have an email list of old members. 
	When people leave keep their contact emails so they can  be contacted about future shows etc. 
	All

	Press list
	
	
	Chris – email Catherine (opera north) about press list.

	Spam Filter and ownership of web domain. 
	
	
	Charlie

	Fundraiser
	Great idea, possible date after Easter suggested. 
	More planning to be done. 
	Becca. 

	Madame Butterfly social
	Not many attending on facebook.
	Push the date to try and increase more interest.
	Becca.












