Constitution for Leeds University Union Opera Society 
1. Name, aims and objectives

a) 
The name of the society shall be Leeds University Union Opera Society, hereafter referred to as the Society.

b) 
The aims and objectives of the Society shall be:

i.     
To promote the performance and appreciation of our music, where it does not already exist, amongst students and the wider community at the University of Leeds.

ii.    
To provide students of all disciplines with the opportunity to perform with a high quality ensemble.

iii.   
To protect and advertise an endangered art form more widely.

iv.   
To promote a high standard of performance among society members.

v.    
To act as ambassadors for Leeds University Union (LUU hereafter).

vi.   
To foster friendship amongst society members.

vii.  
To forge contacts between LUU and professional opera companies.

viii. 
To perform everything in English.

2. Membership Regulations

a)

All members shall be required to pay an LUU membership fee decided by the Society Executive.

b) 

Membership of the Society shall be open to all LUU members, provided they have paid the above membership fee, and they shall be entitled to all of the privileges listed below, but any member may be suspended from any or all of these privileges, including membership of the Society, for any period, by a decision by the Society committee.

c) 

Associate membership may be granted to other students, subject to the approval of the Society’s committee, and their paying of the membership fee. They shall be entitled to privileges 3a. and 3c. only.

d) 

Honorary Life membership may be granted to a person that the Society wishes to honour for services to the Society, they shall be entitled to privileges 3a. and 3c. only and shall pay no fee. Lifetime members can be proposed by any current member of the society present at the AGM. The role of a lifetime member will be to promote the society and opera outside of the University.
e) 

Any member may be suspended from any or all of the privileges of the Society, including membership of it, for any period, by decision of the Society committee.

f) 

The Society shall be non-politically biased; non racial and non sectarian, and no judgement shall be made on grounds of race, age, religion, gender, disability, nationality, sexual preference, financial status or background. All members shall be treated equally and fairly.
g) 

The Society’s Officers shall be ex officio a full member of the Society and shall act as signatory to the Society’s bank mandate.

3. Membership Privileges
a.)

To attend all rehearsals, performances, socials, trips and tours.

b) 

The right to audition for, and if selected, perform in, productions.

c) 
Discounted tickets to the Society’s productions and any trips or events organised by the Society at the discretion of the committee.
d) 

To vote on all questions of policy within the Society.

e) 

To propose or second candidates for election to the Society committee.

f) 

To vote for such officers as are nominated for election.

g) 

To hold office on and stand for election to the Society committee.

4. Committee Composition

a) 
The committee shall comprise of the posts of president, secretary, treasurer, social and fundraising secretary and open seat.

b) 
Newly elected society committee members must assume their positions within four term weeks of being elected.

c) 
Minutes of the Society committee meetings must be available to all Society members who request them.

5. Committee Convocation

a) 
Committee meetings shall be open to all members of the Society, and are compulsory for the elected committee.

b) 
The time, date, and place for each meeting must be made available to all members of the Society.

c) 
The minutes of any decisions made at the meetings must be made available to all members of the Society

6. Duties of all committee members, including officers

a)

To ensure the good running of the Society.

b) 

To be helpful and co-operative with each other.

c) 
To inform any suspended or expelled member of the Society of their rights of appeal through Union structures.
d) 

To attend all meetings and the AGM unless unavoidably prevented from doing so.

e) 

To vote in elections

f.)
Failure to fulfil these duties may result in a motion of no confidence and removal from office.

7. Committee Powers

a) 
To manage the Society on behalf of its members and in accordance with its stated aims and objectives.

b) 
To suspend any member from any or all of the Society privileges, including membership of it, for any period.

8. Officers

a) 
Officers must be full members of the Society who are also ordinary student members of the Union. 

b) 
The three officers shall be the signatories appearing on the Society bank mandate.

The officers shall be:

i.     
President

ii.    
Treasurer

iii.  
Secretary

9. Duties of the President

a) 

To organise and oversee the running of the Society.

b) 
To seek out opportunities for performance and to liaise appropriately with the organising body for each performance.

c)

To represent and promote the Society.

d)

To chair committee meetings.

e) 

To produce an annual report.

f)

To provide an entry for inclusion in the Society’s Handbook/website.

g) 

To be a signatory of the Society bank account.

10. Duties of the secretary

a) 
To maintain membership records containing at least the name and union card number of all Society members.

b) 
Acting as the main point of contact for the Society for the members and staff in the Union.

c) 
Checking the Society pigeon hole.

d) 
Ensuring risk assessments are carried out for the Society activities.
e) 
To produce agenda documents for committee meetings

f.)
To maintain a written record of all committee meetings.

g)
To maintain an up to date copy of the Society constitution.

h) 
To be a signatory of the Society bank account.

11. Duties of the Treasurer

a) 
To be responsible for the finances of the Society.

b) 
To maintain up to date accounts using the double entry book keeping method.

c) 
To submit applications to the Society’s executive.

d) 
To produce a termly report and a yearly budget.

e) 
To submit a detailed statement of accounts to the AGM.

f)
To attend treasurer training.

g) 
To be a signatory of the Society bank account.

12. Duties of the Open Seat
a) 
To act as liaison between ordinary members and committee members.
b) 
To fulfil the duties of any committee member who has been suspended or is unable to perform the duties themselves, until such time that an EGM can be held for the re-election of said committee position.
c) 
To assist in publicity of the society
13. Duties of Social and Fundraising Secretary

a)
 To organise and clearly announce frequent social events suitable for all members of the Society, with the aim of fostering friendship amongst Society members.

b) 
To research suitable sponsors and forge relations with companies outside of the Union in order to aid the publicity of the Society and to raise funds for its productions.
c) 
To organise and facilitate fundraising events such as concerts.

14. Roles within the Production Teams
The production team must consist of at least the posts of Director, Musical Director, Publicity Secretary, Producer, Vocal Coach and Repetiteur

a) 
Duties of the Musical Director/Conductor

i.
To attend all rehearsals of the Society.

ii. 
To oversee and lead musical rehearsals of the Society.

iii. 
To make musical decisions regarding appropriate repertoire regarding the talent of the Society’s members, while at the same time striving to improve and push the members’ abilities.

iv. 
To lead the Society performances.

b) 
Duties of the Director
i. 
To attend all rehearsals of the Society.

ii. 
To oversee and lead rehearsal of the Society.

iii 
To direct and guide the performances according to their concept and alongside the Musical Director/Conductor.

iv. 
To organise and oversee the running of the production.

v. 
To represent and promote the production.
c) 
Duties of the Repetiteurs               

i. 
To attend all the musical rehearsals of the Society.

ii. 
To assist the Director and Musical Director/Conductor in the rehearsal process, accompanying and rehearsing the singers in rehearsal and, where appropriate, in the performance.

d) 
Duties of the Producers
i. 
To oversee the smooth running of the production.

ii. 
To aid the Director in realising their concept through organising people for set design, organising score and costume hire, and assuring their safe return to the loaning companies.

iii. 
To organise the programmes for the productions.

iv. 
To work in close contact with the Treasurer and Fundraising secretaries, seeking out the best and most expedient ways of paying for productions.

e) 
Duties of the Publicity Secretary 
i. 
Design posters and hoodies, and any other promotional material for productions in liaison with the Director and committee

ii. 
To organise and oversee any other promotional activity for the show

f) 
Duties of the Vocal Coach
i. 
To attend all vocal rehearsals
ii. 
To liaise with the Musical Director regarding musical vision for the show.

15. Finance

a) 
The Society shall be a constituent part of the Union and this subject to the rulings of the Union council.

b) 
The Society finances and bank accounts shall be under the ultimate control of the Union council.
c) 
The Society shall keep and full, up to date account of its finances using the double book keeping method.

d) 
At least two Officers’ signatures shall be required to make payments from the Society account.

e) 
The Society must produce, on request, a detailed statement of the accounts to the Societies and Events officer or Society Funding Committee.

f)
The assets or liabilities of the Society shall remain with the Society regardless of any committee changes.

g) 
The Officers shall accept full administrative and financial responsibility for the Society.

h) 
Committee members may not receive financial payments or profit as a result of their position on the committee.

i) 
Committee members may be reimbursed for any expenditure on behalf of the Society only after submitting a receipt to the Treasurer.

j) 
In the event of any dissolution or abolition of the Society its assets will revert to the Union.

k) 
Union grant accounts must be zeroed at the end of each financial year.

16. Annual General Meetings

a) 
The AGM will be held before the final production of the year.

b) 
The Society’s executive must be informed of the date of the AGM at least ten working days in advance, and may, at its discretion, send an observer.

c) 
Notice of the AGM must be posted at least ten working days before the meeting.
d) 
Business for discussion at AGMs must be submitted in writing at least six working days before the day of the meeting.

e) 
The agenda for AGMs must be posted five working days before the date of the meeting.

f)
The quorum for AGMs shall be one third of all the full members, or 30 full members, whichever is the lesser.

g) 
The president shall chair the AGMs. 

h) 
Voting shall be either by a show of hands, or by secret ballot, and decisions will be made by simple majority.

i) 
If any member moves no confidence in the Chair, a vote shall be taken immediately.

j) 
If a motion of no confidence in the Chair is passed, a new Chair will be elected in the meeting.

k) 
The order of business shall be:

i. 
President’s report

ii. 
Financial report

iii. 
Constitutional amendments

iv. 
Elections

v. 
Any other business

l) 
If an AGM is declared inquorate, it must adjourn to be reconvened within ten working days.
m)
If a reconvened AGM is declared inquorate, the Society will be deemed abolished, subject to the rulings of the Societies Executive.

n) 
The full agenda and minutes of the AGM must be submitted to the Societies Executive.

17. Extraordinary General Meetings

a) 
An EGM may be called by either one third of all the full time members of the Society, or 30 full members, whichever is the lesser.
b) 
An EGM will be called by the committee before the first production to decide on the next production

c) 
The MD, director, repetiteurs and producers will be responsible for the audition process of the cast and orchestra for the current production and must be full members of the Society
d) 
Notice of EGMs and their agenda shall be posted within two working days of the meeting being called.

e) 
The agenda for EGMs shall be restricted to the motion or business for which the meeting was called.
f) 
If an EGM is declared inquorate then it may not proceed.

18. Constitutional amendments
a) 
Constitutional amendments may be approved either by an AGM or by an EGM.

b) 
Constitutional amendments are subject to the final approval of the Societies Executive.

c) 
Proposed constitutional amendments must be published in the agenda for the appropriate General Meeting and cannot be moved under “any other business.”

e) 
Constitutional amendments shall come into effect immediately unless otherwise stated in the motion.

19. Elections

a) 
Only current members of the Society and previous members returning from study abroad shall be eligible for election to the Society committee.
b) 
Elections shall take place at the Society AGM, unless due to extraordinary circumstances the show proposals must be held at an EGM, including the voting of candidates proposing shows for the next year’s production.

c) 
All persons wishing to stand for election must inform the president of their intention, and may submit a prepared speech which can be emailed to all members prior to the AGM for the benefit of members who cannot make the AGM.

d) 
Candidates must prepare a short speech in support of their nomination for the AGM, and be able to answer questions before the votes are cast.

e) 
Elections at the AGM will be by secret ballot, and decided by simple majority.

f) 
Members of the Society committee may hold their post for one year only. If they wish to hold office for a further year then they must stand for re-election at the AGM.

g) 
Candidates for positions on the Society committee shall be proposed and seconded by full members of the Society.

h) 
Candidates must neither propose nor second themselves.

i) 
Members may only propose or second one candidate for each committee position.

j) 
Notification of opening of nominations shall be ten working days before the date of the General Meeting.

k) 
Nominations shall open five working days before the date of the General Meeting.

Other Provisions
a) 
No member shall have more than one vote.

b) 
The interpretation of this constitution is the responsibility of the Society committee.

c) 
In case of dispute over a particular interpretation of this constitution, the Societies Executive shall be the final arbiter.

d) 
The society must run social events which are not merely alcohol oriented.

e) 
Auditions should be taken by the Director, Musical Director, Vocal Coach and pianist. Should it be that a Vocal Coach is auditioning; an alternative Vocal Coach should be found. In the event that this is not possible, all efforts should be made to ensure that the audition panel remains unbiased and impartial.
